Wayne Memorial Hospital Strategies (2013 — 2015)

For Meeting Needs in the 2012 Community Health Needs Assessment

Prioritized Need

Strategies to Meet Need

Resources

Impact

Evaluation

> Reduce Chronic
diseases and

conditions—such as
heart disease, stroke,

cancer, type 2

diabetes, obesity, and
arthritis, among the

most common, costly,
and preventable of all

health problems

« Develop a WMH employee wellness
program to test ideas to share with

local citizens:

o Improve cafeteria offerings to support better
eating habits, using red, yellow, green

pricing

o Promote walking for good health using Fitbit
technology with employee payroll deduction

o Provide ongoing exercise classes and
monthly calendar of upcoming health events

o Develop internal employee clinic to focus
on employees with chronic diseases related

to obesity

the hospital perimeter

radio shows

Actively promote the GoWayneGo program,
launched in 2013 by the Healthy Wayne Task
Force to provide education on nutrition,
physical activity, and weight loss throughout
the community using social media and events

< Explore options to provide a safe, measured
walking area for employees and patient families
and visitors, and Wayne County residents around

Provide awareness/education on physical
activity, healthy nutrition and weight loss
through community education classes, support
groups, LIVE WELL quarterly magazine,
KIDS PAGE and articles in local newspapers,

Donate easement at rear of hospital campus
to permit construction of a trail to New

v

NC 2020 best
practices
materials
Internal clinical
resources
Meeting

rooms for
monthly
GoWayne

go meetings
Contract partners
Educationa

| materials

Video equipment
in cafeteria

New pricing of
cafeteria products
to encourage
eating “green” —
20% price
discount

4’ Stencil of
GoWayneGo logo
and tenths of miles
Land easement at
rear of hospital
FitBit contract to
offer reduced price
products to
employees through
payroll deduction
Duke Endowment

>

”oe

*,

Increased understanding

among at-risk employees of
obesity’s links to chronic
diseases; self-referral to new
in-hospital clinic staffed by

NP & others.

Increased sales of salads and
other “green” (healthy) foods in
the cafeteria (lower cost)
Change in cafeteria menus:
Heart-healthy entre served
daily

Increased participation in
activities planned by

Wellness Committee
Employee and neighbor use

of 1-mile marked walking
course outside hospital

More than 100 employees took
advantage of FitBit offer, and
keep up with steps on-line
Improved enjoyment of exercise
opportunities on campus
including trails around hospital
and along creek

GoWayneGo Facebook page,
featuring current activities in
Wayne County, has gone from
0 to 900+ “likes”.

Culture of Wellness Committee
has taken charge of campus
health events; all positive
feedback

While measures of weight are
not required for participation in
wellness events, atmosphere of
wellness is higher than ever.
Full calendar of health events
each month, sponsored by
Culture of Wellness Committee
is ongoing and leading to higher
participation levels (e.g.Hospital-
sponsored walk in July 2015 had
more than 100 participants),
instilling a sense of comradery
and desire for more

Cafeteria sales have tilted toward
healthier (and less expensive)
options (e.g. salad @ $.25/0z);
retail sales up 14% in 12 months
ended May 2016

Employee surveys are positive
about wellness initiatives
Quality of Life statements in
2015 survey show highest
positive scores for the
statement: There is good
healthcare in Wayne County
(9% strongly agree, 50%

agree, 26% neutral, 15% neg)
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Prioritized Need

Strategies to Meet Need

Resources

Impact

Evaluation

» Improve Mental
Health in Wayne
County

« Collaborate with other organizations to promote

mental health awareness and provide mental
health education

Continue annual mental health education
seminars at Wayne Memorial, usually in
November

As recommended in the updated Medical Staff
Development Plan in 2012, maintain 3-4 local
psychiatrists to cover the Inpatient Behavioral
Health Unit as well as provide hands-on
outpatient care, replacing long-time retiring
local psychiatrists

Provide stress reduction opportunities with local
partners, including the hospital’s Culture of
Wellness Committee

Support efforts in the community to promote
suicide awareness; educate staff for effective
patient follow-up after care in Wayne County
Host Grief & Loss Support Group’s monthly
meetings, in partnership with 3HC

Provide hospital-employed and trained Nurse
Practitioners on a full-time basis in central
attendance area school clinics, to provide mental
health evaluations as part of overall care in
collaboration with Wayne Initiative for School
Health (WISH), Wayne County Schools and
Goldsboro Pediatrics

Investigate impact of new Cherry Hospital in
meeting needs of Wayne County patients

» Expert Providers

» Educational
materials

» Facilities for
meetings

» Group classes

+ Increased awareness of mental
health issues and resources in
community

++ Decrease the risk of short-term
and long-term complications
associated with ignoring
mental health issues

«¢ Increase provision of
mental health counseling to
students at highest poverty
schools.

% Decrease hospital
admissions/ readmissions
related to unresolved
mental health crises
situations

Number of psychiatrists

per 100,000 residents is
improving toward NC &
national averages;

Hospital employed group

of 3 psychiatrists to

cover IP and OP services

“Poor mental health days”, as
measured by the CDC’s BRFSS,
are steady

Treatments provided for students
in Wayne County schools, may
be a factor in higher in-school
attendance and higher graduation
rates. Wayne County had highest
ever 4-year graduation cohort rate
of 84.9%, 5.4% increase over the
previous year, just under NC avg of
85.4%, the highest ever for NC
(Source: the State Board of
Education, Sept 2015)

Hospital Emergency Department
continues to keep patients with
mental health conditions (who
need other than voluntary
inpatient commitment) for many
days for lack of transfer options,
including Cherry Hospital. Mental
health diagnoses continue to rise,
in Wayne County and across NC.
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Prioritized Need Strategies to Meet Need Resources Impact Evaluation
> Reduce crime in | = This objective is the primary = Expert law = Reduction of anxiety in the = Reduction of Wayne County crime
Wayne County responsibility of law enforcement units enforcement pqmmunity, reduction of actual rates annually as show_n in. the NC
and citizens in Wayne County. " L_ocal schools ' injury and death§ State Bureau of Inv_estlgatlon
) . = Literacy Council | = Improve perception of Wayne annual reports. While overall
Goldsboro Partners Against Crime = Other support County as a place to live and work|  crime is down (2014 index is
(GPAC) Initiative was begun by the City agencies 4,607 compare to 2011’s index of
of Goldsboro Police Department in 5,613) unsolved murders are still
2012, modeled on High Point’s success. anxiety-causing and are well
This program involves community publicized.
partners meeting with repeat offenders to = Community Survey performed as
provide support to them to make life part of this study indicated

highest negative scores for these

Quality of Life statements:

1. There is plenty of economic
opportunity in Wayne Co
(27% disagreed and 15%
strongly disagreed)

2. Wayne County is a safe
place to live (18% disagreed
and 8% strongly disagreed)

County and City leaders continue

to focus on this area.

changes, or be locked up on a fast track.
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Prioritized Need

Strategies to Meet Need

Resources

Impact

Evaluation

» Improve Health
Literacy

Promote and enhance the Wayne Memorial
Hospital Diabetes Self-Management Education
Program; health education paid for by insurance
because of its potential to improve lives
Collaborate with other organizations (including
Partnership for Children and Goldsboro
Pediatrics) to promote early pregnancy learning,
leading to healthy starts

Work with Wayne Initiative for School Health
and Wayne County Schools and Goldsboro
Pediatrics to have Nurse Practitioners providing
services and education in the schools where
physician appointments for students are difficult
to keep, due to jobs and transportation issues
Provide nutritional education while patients are in-
hospital and afterwards in renamed “Wayne
Nutrition and Diabetes Education Center” and
Wayne Memorial’s Wound Care Center

Utilize social media sites (gowaynego.org and
Facebook, WMH website) to promote healthy
eating & opportunities to exercise in Wayne Co
Provide Registered Nurses in all Wayne County
schools to assist in personalized health education
for students and staff with chronic conditions
Provide new Wayne County teachers with

health training to encourage healthy habits by
teachers and students, using 5-3-2-1-0 theme
underlying the GoWayneGo initiative

undertaken by the Healthy Wayne Task Force;
repeat on weekly walks

» Expert Providers

» Educational
materials

> Facilities for
meetings

» Group classes

» T-shirts as incentive
to make healthy

choices in easy,
memorable terms

% Improved awareness of
diabetes and asthma in
community schools and the
benefits of moving every hour;
eating 3 square meals, 5 fruits &
vegetables, and 0 sugary drinks

% Decrease the risk of short-term

and long-term complications
associated with poor diabetes
control/management

«+ Decreased hospital

admissions/ readmissions
related to poor diabetes
control/management

= Lower length of stay for

diabetic patients in the

inpatient setting

Reduction in hospital
readmissions related

to diabetes

Increase in (less-intensive) visits
to outpatient would healing
center (many visits related to
diabetic conditions)

Adult obesity rate continues to
increase in Wayne County (32%
in 2011, 34% in 2014), while NC
average is steady at 29%.
Diagnosed diabetes also continues
to rise (12% in 2013 in Wayne
County vs. 10.5% NC average).
Improved literacy is a building
block for changing behaviors, but
change is not fast, nor easy to
measure incrementally.
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Prioritized Need

Strategies to Meet Need

Resources

Impact

Evaluation

» Increase access tq
care

Update the Board’s Medical Staff

Development Plan, to provide a roadmap

for meeting community needs through
understanding current supply and future

needs by physician specialty.

Work with local partners to educate citizens about
options available under the Affordable Care Act to
become insured, and provide access to
professionals who are trained in matching
programs with individuals based on income levels
and family size

Partner with heart program at tertiary hospital to
bring stenting to Wayne County, reducing burden
on local citizens for this outpatient procedure
Consider primary care offices in the northern part
of Wayne County, to replace providers that were
there

Experts in medical
staff planning
Meeting
rooms for
health
insurance
education
Educational
materials
about new
insurance
plans
available
Publicity
about
information
sessions
held at
hospital
dining
rooms

++ Recruiting of highest
priority physician needs is
improving access for
citizens of Wayne County,
including access to
vascular surgery
(associated with treatment
of chronic disease).

% As a percentage of patients in
the Emergency Department,
uninsured is decreasing since
2010-2013’s average of 23%,
to 2015’s 20%.

++ Cardiac caths and heart
stenting procedures have
increased at Wayne Memorial,
due to partnership with
WakeMed and UNC Heart and
Vascular Physicians, on-site at
least 2 days per week.
Formerly, these patients had to
go outside the county for
stenting.

o,

Despite hiring additional
physicians, retirements and
historical unmet need combine to
create continued recruitment
needs in Wayne County, for
primary care and some
specialties.

Partners in Wayne County have
been successful in increasing
access to health insurance
compared to prior years.
Cardiac care has improved in
Wayne County from 2012 levels
in that travel to tertiary centers
has been reduced, with overall
excellent quality outcomes.
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Prioritized Need

Strategies to Meet Need

Resources

Impact

Evaluation

» Reduce poverty in

Wayne County

Continue to support provision of care to uninsured
citizens by Wayne Action Teams for Community
Health, with other local partners

Support Wayne County efforts (through the
Economic Development Alliance) to attract

new businesses to Wayne County

Provide scholarship funds for Wayne Community
College nursing students

Refer patients to other resources available in the
community to help meet their living (as well as
health care) needs

- Provide training in clinical setting for students

from local community colleges, plus ECU, Barton,
UNC-Chapel Hill, UNC Wilmington, and other
universities

- Subsidize health education in local schools,

through WMH registered nurses assigned to each
school, and WMH Nurse Practitioners in WISH
centers, to reduce teen pregnancy rates

- Support City and County efforts to keep Seymour

Johnson Air Force Base in Wayne County,
through job placement of spouses

» Monetary

support for
WATCH,
including
employment of
Executive
Director
Subsidy for
agencies
supporting in-
school health
care through RNs
and Nurse
Practitioners

> Facilities for

students’
orientation
and classes

Regular meetings
with SJIAFB clinic
officials and
inclusion in
community health
planning sessions
(Healthy Wayne
Task Force)

7
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Increased Access to Primary

Care and Specialty Providers, plus
increased compliance with
medications which increases
functionality and increases
opportunity for employment,
family support, etc.

Increased availability to fill
Wayne County needs for

medical professionals

Information regarding Charity
Care, Medicaid, Self-pay shows
increasing ability of local
patients to access care; however,
levels of poverty are persistent
despite low unemployment; still,
children living in poverty is
higher than the state average, due
to lower than average wage rates
and higher single parent
households (42%). Teen
pregnancy rates have declined
from 67.4 per 1,000 teens to 38.5
per 1,000 teens in 2014, but the
impact on poverty will take years
to see.

Low vacancy rates for

nursing and other clinical
positions compared to

other hospitals around us is

due to excellent

cooperation between

Wayne Memorial Hospital

and educational

institutions
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