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Wayne	
   UNC	
   Health	
   Care,	
   in	
   partnership	
  with	
   the	
  Wayne	
   County	
   Health	
   Department,	
   Health	
  
ENC	
  and	
  Conduent	
  Healthy	
  Communities,	
  conducted	
  a	
  Community	
  Health	
  Needs	
  Assessment	
  in	
  
2018	
  to	
  identify	
  the	
  most	
  pressing	
  health	
  needs	
  in	
  our	
  community.	
  	
  
	
  
Our	
   organization	
   is	
   engaged	
   in	
   initiatives	
   to	
   address	
   findings	
   from	
   the	
   CHNA	
   as	
   part	
   of	
   our	
  
Mission	
  of	
  Patients	
  First.	
  Quality	
  Health	
  Care.	
  Close	
  to	
  Home.	
  	
  
	
  

	
  
Organizational	
  Overview	
  
Wayne	
  UNC	
  Health	
   Care	
   is	
   a	
   nonprofit,	
   integrated	
   health	
   system.	
   Today	
   the	
   system,	
   part	
   of	
  
UNC	
   Health	
   Care,	
   encompasses	
   a	
   more	
   than	
   300-­‐bed	
   hospital	
   and	
   14	
   physician	
   practices,	
  
serving	
  Wayne	
  and	
  surrounding	
  counties.	
  
	
  
Our	
  Community	
  
The	
   service	
   area	
   for	
   this	
   report	
   is	
   defined	
   as	
   the	
   geographical	
   boundary	
   of	
   Wayne	
   County,	
  
North	
  Carolina.	
  Secondary	
  data	
  was	
  collected	
  and	
  analyzed	
  from	
  Conduent	
  Healthy	
  Community	
  
Institute’s	
  (HCI)	
  community	
  indicator	
  database,	
  which	
  includes	
  100	
  community	
  indicators	
  from	
  
various	
  state	
  and	
  national	
  data	
  sources,	
  such	
  as	
  the	
  North	
  Carolina	
  Department	
  of	
  Health	
  and	
  
Human	
  Services,	
  the	
  Centers	
  for	
  Disease	
  Control	
  and	
  Prevention	
  and	
  the	
  American	
  Community	
  
Survey.	
  	
  
	
  	
  	
  	
  	
  	
  



According	
   to	
   the	
   U.S.	
   Census	
   Bureau’s	
   2016	
   population	
   estimates,	
   Wayne	
   County	
   had	
   a	
  
population	
   of	
   124,150.	
   The	
   following	
   charts	
   and	
   graphs	
   illustrate	
   selected	
   county	
  
demographics.	
  
	
  

Total	
  Population	
  (U.S.	
  Census	
  Bureau,	
  2016)	
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Population	
  by	
  Race/Ethnicity	
  (U.S.	
  Census	
  Bureau,	
  2016)	
  

	
  
	
  
The	
   median	
   household	
   income	
   in	
   Wayne	
   County	
   was	
   $40,457,	
   which	
   was	
   lower	
   than	
   the	
  
median	
  household	
  income	
  in	
  North	
  Carolina	
  ($48,256).	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Median	
  Household	
  Income	
  (American	
  Community	
  Survey,	
  2012-­‐2016)	
  
	
  

	
  
	
  
In	
  Wayne	
  County,	
  21.8%	
  of	
  the	
  population	
  lived	
  below	
  the	
  poverty	
  level,	
  which	
  was	
  higher	
  than	
  
the	
  rate	
  for	
  North	
  Carolina	
  (16.8%	
  of	
  the	
  population)	
  and	
  the	
  Health	
  ENC	
  region	
  (19.2%).	
  

	
  
People	
  Living	
  Below	
  Poverty	
  Level	
  (American	
  Community	
  Survey,	
  2012-­‐2016)	
  

	
  

	
  
	
  
Countywide,	
  the	
  percent	
  of	
  residents	
  25	
  or	
  older	
  with	
  a	
  high	
  school	
  degree	
  or	
  higher	
  (83%)	
  was	
  
lower	
   than	
   the	
   state	
   value	
   (86.3%)	
   and	
   the	
   Health	
   ENC	
   region	
   (84.7%).	
   Higher	
   educational	
  
attainment	
   in	
  Wayne	
  County	
  was	
  also	
   lower	
   than	
   the	
  state	
  and	
  regional	
  value.	
  While	
  29%	
  of	
  
residents	
  25	
  and	
  older	
  had	
  a	
  bachelor’s	
  degree	
  or	
  higher	
  in	
  North	
  Carolina,	
  the	
  rate	
  dropped	
  to	
  
19.9%	
  in	
  Health	
  ENC	
  counties	
  and	
  18.7%	
  in	
  Wayne	
  County.	
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People	
  25+	
  with	
  a	
  High	
  School	
  Degree	
  or	
  Higher	
  and	
  Bachelor’s	
  Degree	
  or	
  Higher	
  

(American	
  Community	
  Survey,	
  2012-­‐2016)	
  

	
  
	
  	
  	
  	
  	
  	
  
	
  
Prioritized	
  Health	
  Needs	
  
Wayne	
  UNC	
  will	
  use	
  the	
  CHNA	
  on	
  an	
  ongoing	
  basis	
   to	
  prioritize	
  approaches	
  to	
   improving	
  the	
  
health	
   of	
   our	
   community,	
   working	
   in	
   collaboration	
   with	
   community	
   agencies	
   and	
   other	
  
providers.	
  
	
  
The	
  three-­‐year	
  implementation	
  plan	
  that	
  follows	
  is	
  designed	
  to	
  address	
  the	
  following	
  key	
  2018	
  
CHNA	
  priorities:	
  
	
  
Access	
  to	
  Care	
  
Diabetes	
  
Respiratory	
  Diseases	
  
	
  
This	
   implementation	
   plan,	
   along	
   with	
   the	
   CHNA	
   document,	
   will	
   be	
   made	
   available	
   on	
   the	
  
Wayne	
  UNC	
  Health	
  Care	
  website	
  at	
  wayneunc.org.	
  
	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  



	
  
2018	
  CHNA	
  -­‐	
  Three-­‐Year	
  Implementation	
  Plan	
  
The	
  following	
  describes	
  the	
  effort	
  Wayne	
  UNC	
  Health	
  Care	
  will	
  make	
  in	
  2019-­‐2021	
  to	
  address	
  
the	
  top	
  three	
  priorities.	
  
	
  
Access	
  to	
  Care	
  
As	
  part	
  of	
  Wayne	
  UNC	
  Health	
  Care’s	
  commitment	
  to	
  health	
  and	
  wellness	
  in	
  the	
  communities	
  it	
  
serves,	
  the	
  health	
  system	
  is	
  focused	
  on	
  expanding	
  access	
  to	
  care	
  for	
  all	
  patients	
  and	
  families.	
  	
  
	
  
ACCESS	
  TO	
  CARE	
   	
  
Program/Description	
   Three	
  Year	
  Goals/Impact	
  
Wayne Action Teams for Community Health (WATCH) 
WATCH	
  operates	
  programs	
  addressing	
  social	
  determinants	
  of	
  health	
  and	
  
providing	
  a	
  free	
  medical	
  home	
  to	
  the	
  county’s	
  uninsured.	
  WATCH	
  services	
  
include	
  laboratory	
  testing	
  and	
  provision	
  of	
  medications	
  for	
  patients	
  with	
  
chronic	
  diseases	
  from	
  mobile	
  and	
  stationary	
  clinical	
  sites	
  and	
  health	
  
education	
  in	
  local	
  high	
  schools.	
  	
  
	
  
Wayne	
  UNC	
  supports	
  and	
  invests	
  in	
  this	
  program,	
  which	
  provided	
  over	
  $5.5	
  
million	
  in	
  care	
  to	
  14,500	
  people	
  in	
  Wayne	
  County	
  in	
  2018.	
  

Accept	
  35	
  new	
  patients	
  each	
  
month	
  
	
  
Decrease	
  wait	
  time	
  for	
  an	
  
established	
  patient	
  appointment	
  
to	
  four	
  days	
  or	
  less	
  
	
  
Decrease	
  wait	
  time	
  for	
  a	
  lab	
  
appointment	
  to	
  four	
  days	
  or	
  less	
  
	
  
Screen	
  patients’	
  BMI	
  and	
  counsel	
  if	
  
not	
  at	
  a	
  healthy	
  level	
  
	
  
72%	
  of	
  hypertensive	
  patients	
  with	
  
a	
  BP	
  <140/90	
  

Wayne	
  Initiative	
  for	
  School	
  Based	
  Health	
  
A	
  partnership	
  of	
  Wayne	
  UNC	
  Health	
  Care,	
  Wayne	
  County	
  Public	
  Schools,	
  
local	
  city	
  and	
  county	
  government	
  and	
  community	
  organizations,	
  WISH	
  offers	
  
comprehensive	
  health	
  care	
  services	
  to	
  middle	
  and	
  high	
  school	
  students	
  in	
  six	
  
local	
  schools.	
  These	
  services	
  include	
  medical,	
  nutritional,	
  behavioral	
  and	
  
preventative	
  care.	
  
	
  
Wayne	
  UNC	
  staffs	
  a	
  full-­‐time	
  director,	
  registered	
  nurse	
  and	
  office	
  assistant	
  
in	
  each	
  of	
  WISH’s	
  centers,	
  along	
  with	
  two	
  floating	
  nurse	
  practitioners.	
  WISH	
  
conducts	
  more	
  than	
  20,000	
  patient	
  visits	
  annually,	
  including	
  700	
  physical	
  
exams,	
  1,500	
  adolescent	
  health	
  screenings,	
  3,500	
  mental/behavioral	
  health	
  
visits	
  and	
  900	
  nutritional	
  visits.	
  

Increase	
  number	
  of	
  visits	
  by	
  5%	
  	
  

School	
  Health	
  Services	
  
Wayne	
  UNC	
  also	
  reaches	
  thousands	
  of	
  students	
  in	
  Wayne	
  County	
  Public	
  
Schools	
  through	
  its	
  School	
  Nurse	
  Program.	
  The	
  program	
  delivers	
  health	
  
education	
  presentations	
  and	
  programs,	
  administers	
  flu	
  shots	
  to	
  school	
  
employees	
  and	
  provides	
  structured	
  case	
  management	
  for	
  conditions	
  like	
  
asthma,	
  diabetes	
  and	
  vision	
  screenings.	
  

Increase	
  the	
  rate	
  of	
  follow	
  up	
  
appointments	
  or	
  treatment	
  by	
  15%	
  
for	
  a	
  total	
  rate	
  of	
  90%	
  for	
  Vision	
  
	
  
Maintain	
  the	
  current	
  follow	
  up	
  
appointment	
  or	
  treatment	
  rate	
  of	
  
82%	
  for	
  Dental	
  
	
  
Maintain	
  the	
  current	
  follow	
  up	
  



appointment	
  or	
  treatment	
  rate	
  of	
  
97%	
  for	
  Hearing	
  
	
  
Make	
  efforts	
  to	
  achieve	
  the	
  
national	
  recommendation	
  of	
  one	
  
school	
  nurse	
  per	
  school	
  by	
  2024.	
  
	
  

Corporate	
  Health	
  Services	
  
Wayne	
  UNC	
  Health	
  Care	
  Corporate	
  Health	
  Services	
  extends	
  health	
  and	
  
wellness	
  services	
  to	
  more	
  than	
  18,000	
  local	
  employees	
  of	
  13	
  corporate	
  
clients.	
  The	
  service	
  provides	
  triage,	
  referral,	
  case	
  management,	
  Cardio	
  Chek,	
  
immunizations,	
  workers	
  comp.,	
  screenings	
  and	
  health	
  presentations.	
  

Acquire	
  seven	
  new	
  business	
  clients	
  
and	
  increase	
  service	
  hours	
  in	
  
current	
  sites	
  

Physician	
  Recruitment	
  
To	
  enhance	
  access	
  to	
  care	
  in	
  Wayne	
  and	
  surrounding	
  counties,	
  Wayne	
  UNC	
  
Health	
  Care	
  continues	
  to	
  recruit	
  primary	
  and	
  specialty	
  care	
  providers.	
  The	
  
physician	
  recruitment	
  program	
  at	
  Wayne	
  UNC	
  is	
  focused	
  on	
  meeting	
  the	
  
demands	
  of	
  the	
  growing	
  community,	
  giving	
  patients	
  access	
  to	
  a	
  range	
  of	
  
specialties	
  close	
  to	
  home.	
  Because	
  of	
  a	
  regional	
  and	
  national	
  shortage	
  of	
  
providers,	
  Wayne	
  UNC	
  also	
  offers	
  clinical	
  rotations	
  for	
  medical	
  residents.	
  
	
  

Recruit	
  15	
  net	
  new	
  providers	
  	
  

Wayne	
  Health	
  CoNEXTtion	
  
Wayne	
  UNC	
  Health	
  ConNEXTion	
  is	
  a	
  free	
  home	
  visit	
  program	
  designed	
  to	
  
give	
  high-­‐risk	
  patients	
  the	
  tools	
  they	
  need	
  to	
  manage	
  their	
  health	
  following	
  
a	
  hospital	
  visit.	
  Wayne	
  UNC	
  paramedics	
  visit	
  patients	
  weekly	
  to	
  provide	
  
health	
  assessments	
  and	
  information	
  in	
  the	
  comfort	
  and	
  convenience	
  of	
  a	
  
patient’s	
  home.	
  	
  Patients	
  identified	
  for	
  this	
  program	
  receive	
  in-­‐home	
  care	
  as	
  
an	
  extension	
  of	
  their	
  existing	
  care	
  plan,	
  staying	
  closely	
  connected	
  to	
  their	
  
providers.	
  
	
  

Enroll	
  150	
  patients	
  to	
  avoid	
  40	
  
Emergency	
  Department	
  
admissions	
  and	
  50	
  inpatient	
  
admissions	
  per	
  year	
  

Emergency	
  Department	
  Flow	
  
Wayne	
  UNC	
  Emergency	
  Department	
  (ED)	
  has	
  adopted	
  a	
  new	
  workflow	
  
process,	
  designed	
  to	
  reduce	
  ED	
  wait	
  times	
  by	
  immediately	
  collecting	
  vitals	
  
and	
  directing	
  patients	
  to	
  the	
  appropriate	
  level	
  of	
  care.	
  In	
  the	
  Ambulatory	
  
Care	
  and	
  Evaluation	
  (ACE)	
  area,	
  the	
  nurse	
  and	
  provider	
  can	
  simultaneously	
  
conduct	
  an	
  initial	
  exam	
  and	
  make	
  a	
  decision	
  about	
  next	
  steps	
  in	
  patient	
  
care.	
  
	
  

Achieve	
  2%	
  or	
  less	
  Left	
  Without	
  
Being	
  Seen	
  rate	
  

	
   	
  



	
  
Diabetes	
  
Helping	
   patients	
   understand	
   the	
   risk	
   factors	
   associated	
   with	
   diabetes	
   and	
   learn	
   to	
   manage	
  
them	
  is	
  an	
  important	
  part	
  of	
  how	
  Wayne	
  UNC	
  supports	
  the	
  community.	
  
	
  
DIABETES	
   	
  
Program/Description	
   Three	
  Year	
  Goals/Impact	
  
Host	
  Diabetes-­‐Friendly	
  Food	
  Drives	
  
Wayne	
  UNC	
  Health	
  Care	
  will	
  increase	
  the	
  availability	
  of	
  fresh	
  fruits	
  and	
  
vegetables	
  while	
  educating	
  staff	
  and	
  volunteers	
  about	
  the	
  needs	
  of	
  clients	
  
with	
  diet-­‐sensitive	
  diseases,	
  like	
  diabetes.	
  	
  
	
  

Collaborate	
  with	
  community	
  partners	
  
to	
  host	
  a	
  total	
  of	
  two	
  Diabetes-­‐
Friendly	
  Food	
  Drives	
  over	
  three-­‐year	
  
period	
  

Provide	
  education	
  and	
  access	
  for	
  underserved	
  and	
  general	
  
community	
  
Wayne	
  UNC	
  Health	
  Care	
  seeks	
  to	
  provide	
  accessible	
  information	
  and	
  
diabetes	
  support	
  throughout	
  the	
  community,	
  delivered	
  in	
  plain	
  language	
  for	
  
patients	
  facing	
  socio-­‐economic	
  barriers.	
  	
  By	
  partnering	
  with	
  community-­‐
based	
  organizations	
  we	
  will	
  ensure	
  patients	
  have	
  access	
  to	
  healthy	
  foods,	
  
drinks	
  and	
  places	
  to	
  be	
  physically	
  active	
  so	
  they	
  can	
  make	
  healthy	
  choices	
  
where	
  they	
  live,	
  work,	
  worship	
  or	
  play.	
  
	
  

Collaborate	
  with	
  community	
  partners	
  
to	
  host	
  a	
  total	
  of	
  six	
  education	
  events	
  
for	
  the	
  community	
  
	
  
For	
  WATCH	
  patients,	
  achieve	
  78%	
  of	
  
diabetics	
  with	
  A1C	
  <	
  9.0	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  



	
  
	
  
Respiratory	
  Diseases	
  
Wayne	
   UNC	
   Health	
   Care	
   is	
   committed	
   to	
   educating	
   patients	
   and	
   helping	
   them	
   manage	
  
respiratory	
  diseases,	
  which	
  affect	
  a	
  large	
  number	
  of	
  people	
  of	
  all	
  ages	
  in	
  the	
  community.	
  
	
  
Respiratory	
  Diseases	
   	
  
Program/Description	
   Three	
  Year	
  Goals/Impact	
  
Provide	
  education	
  for	
  children,	
  adolescents	
  and	
  adults	
  
through	
  WATCH,	
  school	
  and	
  corporate	
  health	
  programming	
  

Begin	
  offering	
  pneumonia	
  vaccines	
  to	
  
12	
  corporate	
  clients	
  

Implement	
  vaping	
  education	
  classes	
  in	
  
75%	
  of	
  middle	
  schools	
  

75%	
  of	
  students	
  case	
  managed	
  for	
  
asthma	
  will	
  have	
  an	
  understanding	
  of	
  
their	
  health	
  condition,	
  recognize	
  
triggers	
  and	
  will	
  demonstrate	
  how	
  to	
  
use	
  their	
  medications	
  

Provide	
  education	
  and	
  case	
  
management	
  for	
  75%	
  of	
  employees	
  
presenting	
  with	
  both	
  acute	
  and	
  chronic	
  
episodes	
  of	
  asthma/COPD	
  exacerbation	
  

Provide	
  education	
  on	
  smoking	
  and	
  
tobacco	
  cessation	
  to	
  100%	
  of	
  
businesses	
  utilizing	
  Quitline	
  NC	
  and	
  
Great	
  American	
  Smokeout	
  education	
  
materials	
  and	
  make	
  medical	
  referrals	
  as	
  
requested	
  
	
  
Decrease	
  tobacco	
  use	
  amongst	
  WATCH	
  
patients	
  by	
  10%	
  
	
  

Decrease	
  use	
  of	
  tobacco	
  among	
  Wayne	
  UNC	
  teammates	
  
Through	
  wellness	
  programs,	
  Wayne	
  UNC	
  Health	
  Care	
  will	
  offer	
  smoking	
  
and	
  tobacco	
  cessation	
  programs	
  and	
  education	
  to	
  encourage	
  respiratory	
  
health	
  among	
  teammates.	
  

10%	
  increase	
  in	
  teammate	
  participation	
  
in	
  tobacco	
  cessation	
  efforts	
  

	
  


