
2016 Community Health Needs 
Implementation Strategy 
  
Wayne UNC Health Care partners with our community in many ways. We believe health and 
wellness are the foundation to living well. In 2016, our strategy to address some of the needs 
identified in the 2015 Community Health Needs Assessment included several programs and 
initiatives designed to help improve the health of those in our community with the greatest 
need.  
 

Goal 1: Improve access to healthcare for the underserved and youth 
 Wayne Action Teams for Community Health (WATCH) Healthcare Program: This 

program operates one mobile and two stationary clinical sites, providing a free 
medical home to the county’s uninsured. Patient visits, laboratory testing and 
provision of medications for patients with chronic diseases totaled $4.95 million in 
2016. Over the 18 years the program has been in operation, WATCH has served 
more than 13,000 people, or one in 10 Wayne County residents. 

 Wayne UNC Health Care participates with other community organizations in the 
Wayne Initiative for School Based Health (WISH), a nonprofit that provides 
comprehensive health services for middle and high school students in six school-
based health centers, with parental consent. All WISH centers are staffed by Nurse 
Practitioners, Registered Nurses and clerical staff, with a local Pediatrician serving as 
the WISH Medical Director. During the 2015-16 school year, WISH: 

 Made 20,059 visits for an average of 19 patient visits per school day at each 
WISH center. Of these, Wayne UNC Health Care conducted 14,514 medical 
visits. 

 Enrolled 88% of the student population in schools served. 
 Served 92% of students enrolled in WISH at least one time during the year. 
 Completed 671 physical exams, 1,440 adolescent health screenings, 4,072 

mental/behavioral health visits and 908 nutritional visits. 

 Wayne UNC Health Care partners with Wayne County Public Schools to provide 
school health nursing services. On average Wayne County has one school nurse for 
every 1,074 students. The national school nurse-to-student recommended ratio is 1 
nurse for 750 students. During the 2015-16 school year, Wayne UNC Health Care 

 Provided 20 school nurses serving 33 public schools and more than 18,000 
students; 

 Conducted 6,540 vision screenings; 
 Made 705 referrals to eye care professionals and confirmed 603 students 

secured care; 
 Performed 292 home visits. 
 

Goal 2: Provide community-based health education 



 Health Education: WATCH health educators worked with 721 youth in two local high 
schools in 2016, helping to decrease the incidence of teen pregnancy. 

 GoWayneGo: This grassroots group is dedicated to educating the community about 
healthy eating and increased physical activity. In 2016 the program assisted with 
implementing related programs at two churches and facilitated development of 
worksite wellness programs for employees at two sites. The group also began the 
GoWayneGo Walk and Roll walking series and developed a Healthy Restaurant 
Eating Guide and Physical Activity Resource Guide. GoWayneGo received more than 
600 pledges to increase physical activity and improve eating habits. 

 LiveWell Community Education: In fiscal year 2016, Wayne UNC Health Care hosted 
more than 1,000 Wayne County residents at a series of free community health 
education events and activities, including: 

o What You’ve Always Wanted to Know, But Were Afraid to Ask! with Plastic 
Surgeon Dr. Ben Eskra 

o Baby, Oh Baby! with doctors and local vendors and breastfeeding support 
o Depression: It’s More Common Than You Think with Psychiatrist Dr. Geetha 

Chandrasekaran 
o Helping You Find Care beyond Our Doors resource fair  
o Think Pink Breast Cancer Awareness Walk 
o Harvest Your Health Diabetes Fair 
o Stomach Cancers: What You Should Know, and the Local Doctors Who Can 

Help with Southeastern Medical Oncology Center, Wayne Health Surgical 
Associates and other medical professionals 

o Sign Up for Affordable Health Insurance with free on-site assistance from bi-
lingual counselors 

o Fresh Start 2016 
o Colorectal Cancer – Preventable, Treatable, Beatable with 

Gastroenterologist Dr. Stewart Futch  
o What You Need to Know About Cholesterol & Heart Disease with Clinical 

Lipidologist Dr. Muin Dugom 
o Traditional and Alternative Treatments for Lower Back Pain with Dr. David 

Hogarty 
o Injury Management for Athletes with Orthopaedic Surgeon Dr. Greg Bauer 

and Physical Therapist Angelo Thompson 
 

Goal 3: Improve chronic disease management 
 WATCH Initiative for Life: Members work with a health educator/trainer to develop 

a self-management plan to decrease the incidence of obesity through exercise and 
healthy eating. In 2016, more than 150 participants realized health improvement 
outcomes such as decreased A1C, lower blood pressure, decreased cholesterol, etc.  

 Support Groups: Wayne UNC Health Care hosted the following support groups in 
fiscal year 2016: 



o Mended Hearts: This national and community-based non-profit organization 
offers hope to heart disease patients, their families and caregivers through a 
variety of programs. In 2016, 26 members participated in monthly 
presentations on relevant topics and participated in a national education and 
training chapter. 

o Better Breathers: The Better Breathers Club welcomes individuals with 
chronic obstructive pulmonary disorder, pulmonary fibrosis and lung cancer, 
and their caregivers. More than 50 members meet monthly for educational 
presentations on a wide range of topics. 

o Stroke: This group of between five and seven members meets regularly for 
awareness and prevention events and education. 

 The Center for Nutrition and Diabetes Health: offers outpatient education to help 
patients manage their diabetes. The center also provides nutrition counseling to 
assist patients with chronic disease management, tobacco cessation, a diabetes 
support group and weight loss. In fiscal year 2016, Wayne UNC Health Care served 
683 patients who participated in Annual Refresher Training, Diabetes Self-
Management Education, Medical Nutrition Therapy, Tobacco Cessation, Being 
Active, Hemoglobin A1C, Monitoring and Reducing Risk. Participants achieved the 
following results: 

o Being Active: 127 participants, or 100% of patients enrolled in this course, 
increased their activity level to include more than 30 minutes per day. 

o Hemoglobin A1C: 30 participants decreased their A1C value, or average 
levels of blood glucose.  

o Monitoring: 65 participants increased their frequency of glucose monitoring 
o Reducing Risk: 47 participants increased the frequency with which they 

check their feet, to reduce risk associated with diabetes. 


