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Dear Colleagues,

At Wayne UNC Health Care, we've unveiled a new Mission: Patients First. Quality Health Care.
Close to Home. It's our belief that compassionate, quality care centers on how we treat our patients.

Over this past year, our team has been defining and refining our Mission, Vision, Values and Strategic
Plan, taking steps to position Wayne UNC as our community's choice for safe, quality health care.
This plan, developed in collaboration with our Board of Directors, physicians, teammates and our
community, builds on our long commitment to providing access to the very best health care, right
here in Wayne County.

We developed our strategic plan around quality care that places an emphasis on outcomes, building
your loyalty through experiences, growing and aligning our network of physicians and providers and
expanding and innovating our system of delivering care.

In the pages of this report, you'll see the important steps we've taken in Fiscal Year 2018 (FY18)
to carry out our strategic plan in our core areas of Quality, Patient Experience, Growth and Medical
Staff Development. Some of these major accomplishments include:

® Quality: Achieving a B for the second consecutive rating period from The Leapfrog Group, a national
nonprofit that reviews safety and quality performance of health systems across the country.

= Patient Experience: Continuing to hardwire best practices into our culture, in order to improve our
performance on the Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS).
This survey allows our patients to rate their experience receiving care at Wayne UNC.

® Growth: Completing 40,000 square feet of newly-constructed space in the first phase of our
state-of-the-art Surgery Center, including 10 operating rooms and 52 patient rooms.

* Medical Staff Development: Welcoming 14 new providers in a range of specialties, as part of our
effort to enhance the services offered at Wayne UNC.

I'm proud of both the strides we've made this fiscal year and important partnerships we've formed in
this community, which enable us to have a greater collective community impact, on health and wellness,
as well as on our local economy and workforce.

We know we could not have reached these milestones without your support for our organization and
your commitment to compassionate, quality care here in Wayne County and beyond.

With Respect,
Janie Jaberg, FACHE

President & CEO
Wayne UNC Health Care
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FY18 FACTS

FIGURES

Located in Goldsboro, North Carolina, Wayne
UNC Health Care is a nonprofit, integrated health
system. Today, the system encompasses a more
than 300-bed hospital and 13 physician practices,
serving Wayne and surrounding counties.

MAIN HOSPITAL

Wayne UNC Health Care
2700 Wayne Memorial Dr.
Goldsboro, NC 27534

Main Number 919-736-1110
Patient Experience Hotline 919-587-2273

SOCIAL MEDIA

I www.facebook.com/waynehealth
www.instagram.com/wayneunchealthcare/
B www.linkedin.com/company/wayneunc/

WEBSITE
Waynehealth.org

UNC PHYSICIANS NETWORK
IN WAYNE COUNTY

Eskra Plastic Surgery
208 Cox Blvd., Suite 201
Goldsboro, NC 27534
919-587-4400

UNC EAR, NOSE & THROAT
AT GOLDSBORO

2707 Medical Office Place
Goldsboro, NC 27534
919-735-9146

UNC FAMILY MEDICINE AT GOLDSBORO

1506 Wayne Memorial Drive, Suite D
Goldsboro, NC 27534
919-736-0767

UNC FAMILY MEDICINE AT PIKEVILLE

4680 U.S. Highway 117 N.
Pikeville, NC 27863
919-587-3400

UNC INTERNAL MEDICINE
AT GOLDSBORO

2400 Wayne Memorial Drive, Suite |
Goldsboro, NC 27534
919-739-9060

UNC NEUROSURGERY AT GOLDSBORO

625 Country Day Road
Goldsboro, NC 27530
919-731-4048

UNC ORTHOPEDICS AT GOLDSBORO

2808 MclLamb Place
Goldsboro, NC 27534
919-736-2157

UNC PRIMARY CARE AT GOLDSBORO

208 Cox Blvd., Suite 102
Goldsboro, NC 27534
919-731-6018

UNC PSYCHIATRY AT GOLDSBORO

208 Cox Blvd., Suite 100
Goldsboro, NC 27534
919-587-4051

UNC SPECIALTY CARE AT GOLDSBORO

2607 Medical Office Park, Suite B
Goldsboro, NC 27534
919-587-3700

UNC SURGICAL SPECIALISTS
AT GOLDSBORO

2811 McLamb Place
Goldsboro, NC 27534
919-734-1141

UNC UROLOGY AT GOLDSBORO

1112 Gracie Place
Goldsboro, NC 27534
919-735-1635

UNC VASCULAR SPECIALISTS
AT GOLDSBORO

208 Cox Blvd., Suite 201
Goldsboro, NC 27534
919-587-3333
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FY18 FACTS

ABOUT UNC HEALTH CARE

In 2016 Wayne Memorial Hospital became
part of UNC Health Care, a move that has
allowed the organization to build on a strong
foundation, by leveraging UNC's expertise and
providing our community with access to some
of the best health care in the country.

Originally established in 1998, UNC Health Care
is a not-for-profit, integrated health care system
owned by the state of North Carolina and based
in Chapel Hill.

MISSION

Patients First.

Quality Health Care. ~ £).....

Close to Home. O

VISION O - @
To be the preferred choice for

compassionate, high-quality,
patient-centered health care.

FIGURES

IWAYNE

UNC HEALTH CARE

STRATEGY

By 2021 we will accomplish the following:

CLINICAL QUALITY

Focus on outcomes to deliver quality care

* Achieve outcomes that exceed national averages
* Stand up two or more Centers of Excellence

PATIENT & CUSTOMER ENGAGEMENT
Build loyalty through experience

* Rank in the top decile on Press Ganey

MEDICAL STAFF DEVELOPMENT
& ALIGNMENT

Enhance our physician and provider network

* Recruit 30 new providers
* Involve providers in leadership
and decision making roles

GROWTH

* Increase inpatient market share
* Establish three new outpatient locations

VALUES

COMPASSION

Treat others with kindness, caring

and a willingness to help

RESPECT

Be considerate of the feelings, needs,
thoughts, ideas and preferences of others

QUALITY

Be a community of passionate people
who use evidence-based best practices
to keep patients safe and make health
care better

TEAMWORK

.': Trust in each other, anticipate the

needs of others and work together
toward a common goal

INTEGRITY

Maintain honesty, strong moral principles
and a consistency in character
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FY18 FACTS FIGURES

GOVERNANCE and LEADERSHIP
BOARD OF DIRECTORS

Susan H. McCall
Interim Chair

Robert Walker, Jr.
Vice Chairman

lf~ Janie Jaberg, CEO

John G. Best*

Harold D. Brashear*

Ellen Brubeck, MD

P )e ) pe

* Joined in FY19

T. Kendall Gerrard*

Freeman Hardison

Samer Kasbari, MD

Stephen C. Lies, MD

Bill Pate

ADMINISTRATION

Janie Jaberg, FACHE
President & CEO

Patrick Phillips, FACHE
Chief Operating Officer

Rebecca Craig
Senior Vice President of
Finance, Chief Financial Officer

Donna Wimberly RN,
MBA/MHA

Senior Vice President of
Patient Care Services,
Chief Nursing Officer

Anthony Bruno, MD, MBA
Chief Medical Officer,

Vice President of

Medical Affairs

Renee Conner
Vice President of
Human Resources

Melissa Shay, MBA
Vice President of Strategy &
Business Development

MEDICAL STAFF OFFICERS

Dimitrios Lintzeris, DO
Medical Staff President

Ajay Shreenath, MD
Medical Staff Vice President

Terry Grant, MD
Secretary/Treasury
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FY18 FACTS

FIGURES
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3,908
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SURGERIES
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EMERGENCY
DEPARTMENT VISITS
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$59 M

IN UNCOMPENSATED
CARE

/ N

$133 M

IN SALARIES,
WAGES AND BENEFITS

i

$244 M

IN NET PATIENT
SERVICE REVENUE

$8&

301

MEDICAL STAFF

* Orthopedics
* General Surgery * Family Medicine = Primary Care
* Endocrinology = Urology

* Gastroenterology = Internal Medicine
* Neurosurgery

physicians/specialists across 13 UNC
Physicians Network clinics with specialties in

* Ear Nose Throat * Vascular
= Plastic Surgery

* Psychiatry

+
aoo
aoo

n

Wayne Rex Hospitalists - Wayne UNC has
partnered with Rex Hospitalist Group to form
Wayne Rex Hospitalists. Together we are
maximizing best practices, evidence-based
care and processes to provide the same level
of care one would expect from a nationally-

recognized system right here in our community.

North Carolina Heart and Vascular - Through a
collaborative effort with North Carolina Heart and
Vascular, our patients can receive a high standard
of interventional cardiac care without having to
travel far from home. Working alongside our expert
team of cardiologists and nurses, North Carolina
Heart and Vascular supports our comprehensive
line of leading-edge cardiac services.
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CLINICAL QUALITY

At Wayne UNC Health Care, we are focused on delivering safe, high-quality, evidence-based care.
In FY18, our team earned a grade of B for the safety and quality of our care, achieved national
accreditation and adopted a shared electronic medical record platform with UNC Health Care.

LEAPFROG GROUP ASSIGNS UPGRADED
QUALITY GRADE to WAYNE UNC

The Leapfrog Group, a national hospital rating
organization upgraded Wayne UNC Health
Care’s quality grade to a B in FY18, based on

our performance on 30 process and outcome
measures. To assign this grade, The Leapfrog
Group reviewed our performance data from the
Centers for Medicare and Medicaid Services,
The Leapfrog Hospital Survey and the
American Hospital Association’s annual survey.

BLUE DISTINCTION®" CENTER
for MATERNITY CARE

Wayne UNC was designated as a Blue Distinction®
Center for Maternity Care. Blue Distinction is

a national program through Blue Cross Blue
Shield that recognizes healthcare providers for
demonstrating expertise in delivering quality
specialty care - safely, effectively and cost
efficiently, with a goal of helping consumers

find both quality and value for their specialty
care needs.

10

WAYNE UNC TRANSITIONS to EPIC

ELECTRONIC MEDICAL RECORD PLATFORM

Wayne UNC Health Care began the transition

to the Epic electronic medical record platform in
FY18, supporting the seamless integration of health
information across all patient care settings. Rated
by KLAS as the best health care software suite in
2018 and for eight consecutive years, Epicis a
system known to support the delivery of high
quality, safe care at hospitals across the country.

“Achieving high-quality care for our patients is

a never-ending goal. We are committing increasing
resources - our focus, our people, our expertise -
to ensure we're following best practices and
working to achieve the best possible outcome
for our patients.”—Dr. Anthony Bruno, Chief
Medical Officer

“I will experience life with you — the good,
the bad, the ugly. [ will cry with you and
laugh with you. When you become a patient,
you become my family.”
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PATIENT EXPERIENCE

As part of our Mission, we strive always at Wayne UNC Health Care to ensure our patients come first

in every decision. Our commitment to the patient experience is about delivering care that anticipates and

responds to our patients’ needs and encourages their vital role as a part of their care team. In FY18 we
focused on improving our communication with our patients, making campus access more convenient
and enhancing the appearance of our grounds to support our healing environment.

WAYNE UNC USES HCAHPS DATA
to IMPROVE PATIENT EXPERIENCE

The Hospital Consumer Assessment of
Health Providers and Systems (HCAHPS)

is a patient satisfaction survey required by
the Centers for Medicare and Medicaid Services
to measure patients’ perspectives on hospital
care. The survey, provided to all hospital
inpatients, encompasses critical aspects of
the hospital experience, from communication
with doctors and nurses to the cleanliness and
quietness of the hospital environment. We
also survey patients who use our emergency,
outpatient and surgical services.

Our team now uses this input to make
improvements across our organization. As a
result, we're seeing gains, not only on our patient
experience scores, but also on other critical
measures, such as our readmission rates.

12

LANDSCAPING IMPROVEMENTS
ENHANCE SAFETY and HEALING
ENVIRONMENT

In early 2018, our team brought on a new
landscape contractor to enhance the
appearance of our campus.

Among the improvements made was clean

up of foliage across the campus, refurbishment
of flower beds with new flower plantings and
fresh, organic mulch, and repairs to accent
lighting on the ground and on buildings.

.

——
o
—

et

— Vicki Rice, mother of patient
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PATIENT EXPERIENCE

COURTESY SHUTTLE PROVIDES SAFE,
CONVENIENT RIDES for HOSPITAL
PATIENTS and VISITORS

As part of improving the experience of patients
and guests, we introduced a new courtesy shuttle
service. Available day and night, seven days a
week, the service is designed to provide more
convenient access to our hospital.

As an added value, the shuttle is also offering
jumpstart services for stranded motorists and
two-way radio communication for emergencies.

115 VOLUNTEERS WORK to ELEVATE
PATIENT EXPERIENCE
Our volunteers support a positive patient

_ experience every day, serving in vital roles.
- 1 Throughout FY18, more than 100 adult and junior

]
\ L volunteers provided over 11,000 service hours,
AR not including hours contributed by our volunteer
rH 2 chaplains, who visited and provided spiritual

support to more than 5,000 patients.

Some of the most important volunteer roles

we filled this year were with our Sunshine

Cart, Information Desk Guides and Patient

and Family Advisory Council. Our Patient and
Family Advisory Council, comprised of both
teammates and volunteers from our community,
has launched several programs, including the
celebration of patient birthdays, pet therapy

and our Sunshine Cart.

— Donna Wimberley, Senior Vice President,

Patient Care Services and Chief Nursing Officer
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GROWTH

STATE-OF-THE-ART SURGICAL CENTER
OFFERS PATIENT-FRIENDLY DESIGN and
ENHANCED SURGICAL CAPABILITIES

As part of our effort to improve surgical care in our
community, we opened the first phase of our new
and expanded Surgery Center. Offering 40,000
square feet of newly-constructed space, the center
features 10 larger operating rooms and 52 patient
rooms, with new equipment and fixtures.

In addition to housing da Vinci robot equipment,
our new operating rooms are Integrated Digital
Surgical Suites (IDSS) with high-definition
video routing and display solutions that enhance
visualization and collaboration across our
surgical teams.

Also designed with our patients and families in
mind, the new Surgery Center offers centrally-
located nursing stations to give our nursing teams
greater visibility and accessibility.

Once complete, our Surgery Center will
offer 100,000 square feet of combined new
construction and renovated space.

“Thank you for your kindness, tender care,
unending patience and friendliness. You made
me comfortable and at ease. It’s obvious

that you all love what you do — all those smiles.”
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GROWTH

RECRUITMENT and RETENTION

BUILDING the WORKFORCE
of TOMORROW

Quality care begins with a team dedicated

to giving patients their best. We're committed
to nurturing talent in our community and
developing a team that is passionate about
delivering high-quality care and a patient
experience that is second to none.

RECRUITMENT CAMPAIGN

In FY18 we unveiled a new recruitment
campaign to advance our strategy of being an
employer of choice in our community. “Change
lives. Begin with your own,” speaks to both the
personal and professional advancement we
provide for our teammates.

RECRUITMENT ACTIVITIES

Wayne UNC attended nine regional career
fairs and 10 new graduate student luncheons

in FY18, for purposes of recruiting professionals
to our team.

18

Change Lives.
Begin with your own.

As you begin the work of a lifetime, consider the importance of your
first position, and the positive effect it can have upon your professional
experience. Then choose to join the team at Wayne UNC Health Care,
where award-winning teams are inspired to provide the very finest in
healthcare with strong training and development resources, the latest
technologies, and superior expertise.

Demonstrating a passion for excellence in all areas, we treat each patient—
and each team member—with the utmost in compassion and respect. Apply
your talent in a meaningful way, and build a career with us.

* Nursing/Clinical ¢ Allied Health
¢ Support Services * Professional

Wayne UNC Health Care offers competitive salaries and benefits, including
health and wellness insurance plan options, a 403B retirement savings
plan, discounted meals, free parking, and more.

Learn more and apply today at
www.waynehealth.org/job-seekers

I \WAYNE

Equal Opportunity Employer M/F/D/V LMNC HEALTH CARE

Sample recruitment poster

NEW HIRES

Wayne UNC Health Care hired more than
250 teammates in FY18, including over 90 nurses.

MINIMUM WAGE

To maintain a competitive compensation package so
we may hire and retain the best individuals, we increased
our minimum wage to $10 an hour.

This marked the first time in recent history that
Wayne UNC Health Care raised its minimum wage.
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GROWTH

CAMPBELL UNIVERSITY

Wayne UNC offers hands-on clinical rotations for
students enrolled in Campbell University's Doctor
of Osteopathic Medicine, Physician Assistant
Practice and Pharmacy programs. In FY18 44 third
and fourth year medical students were assigned to
Wayne UNC along with eight pharmacy and two
PA students.

Our program for doctoral students offers each
student the opportunity for one-on-one time with
the attending physician and direct experience
treating patients, working full shifts. Our team
works to prepare students for practical aspects
of a career in medicine, such as the recruitment
process and the finances of working in a hospital.

NURSING STUDENTS

Wayne UNC Health Care offers a 12-week Nursing
Residency Program for new graduate nurses,
offering orientation and additional training on a
floor of their choice.

In FY18, we hired 42

ﬁ graduate nurses through
our residency program.

EDUCATIONAL ASSISTANCE
and SCHOLARSHIPS

Wayne UNC also offers scholarship opportunities
and educational assistance to support current
professional development and advancement

for teammates and local students. In FY18, we
provided over $170,000 in educational assistance
and scholarships to a total of 89 teammates across
nursing, respiratory therapy, certified surgical first
assist and other specializations.

20
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MEDICAL STAFF

DEVELOPMENT/ALIGNMENT

FOURTEEN NEW PROVIDERS RECRUITED
TO PRACTICE in WAYNE COUNTY

As part of our strategy to expand local
access to care, we recruited 14 providers
in a range of specialties.

Our new providers include a primary care
physician, general surgeon, emergency medicine
nocturnist, ophthalmologist, vascular surgeon
and physician assistants specializing in psychiatry
and pre-anesthesia testing. We also added eight
hospitalists who joined Wayne Rex Hospitalist
Group this year.

11T WAYNE HEALTH PHYSICIANS
TRANSITION to UNC PHYSICIANS
NETWORK

In FY18 eleven clinics joined the UNC Physicians
Network, as part of our partnership with UNC
Health Care. This partnership not only supports
our further collaboration with providers and
health care systems across North Carolina, it
also enables us to provide more unified care for
our communities.

Through our alignment with UNCPN, our
teammates, clinicians and patients gained access
to additional resources, and our providers now
have access to patient medical history through

a shared electronic medical record platform,
establishing a single platform across

all UNC providers.

22

TWO AREA CLINICS join
UNC PHYSICIANS NETWORK

Wayne UNC Health Care was pleased to
welcome two additional clinics to the UNC
Physicians Network. What are now UNC
ENT at Goldsboro and UNC Neurosurgery
at Goldsboro further round out our
physician complement at Wayne UNC.

“T’ll never forget our son, James,
walking down the hallway in
front of us, clinging to his
Chewbacca toy. Everyone in

that hallway made him feel like
a rock star.”’

COMMUNITY OUTREACH

Throughout FY18 Wayne UNC has hosted several community events as part of our commitment to
promoting health, wellness and overall quality of life. Our breast cancer awareness event in October,
themed “Erase the Fear,” focused on empowering women to face their fears by completing regular
cancer screenings and highlighted survivors finding their ways forward following treatment.

Our Women's Heart Luncheon, held in observance of American Heart Month in February and hosted by
President and CEQ Janie Jaberg, was headlined by several of our renowned female providers discussing
topics pertinent to women'’s health.

“Every day, I get to spend my
time doing two things I truly
enjoy: taking care of the sick
and teaching.”’
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COMMUNITY OUTREACH
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WISH CELEBRATES 20TH ANNIVERSARY
of SERVING WAYNE PUBLIC SCHOOLS

In 1997 Wayne Initiative for School Health (WISH)
set out to address a major challenge facing the
community: how to care for one of the state's improving the health and wellness of our school
highest county-wide populations of uninsured children. In FY18 our team of 20 nurses provided
school-aged children. care for 18,000 students across 33 local schools.

SCHOOL NURSE PROGRAM
SERVES THOUSANDS of CHILDREN
in AREA SCHOOLS

Our School Nurse Program is committed to
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Today, the nonprofit partnerships of Wayne UNC
Health Care, Wayne County Public Schools, local
city and county government and community
organizations help WISH offer comprehensive
health care services to middle and high school
students in six local schools. These services
include medical, nutritional, behavioral and
preventative health care.

In 2018 we celebrated the 20th anniversary of this
program. WISH staffs a full-time Registered Nurse
and Office Assistant in each of its centers, with two
floating Nurse Practitioners. Along with Registered
Dietitians, Health Educators, Pediatricians and
Mental Health Providers in the community, WISH
addresses a wide range of needs.

WITH PARENTAL CONSENT,
OUR SIX WISH CENTERS:

* Conduct more than 20,000 patient
visits every year

* Perform more than 650 physical exams,
1,400 adolescent health screenings, 4,000
mental/behavioral health visits and 900
nutritional visits annually

* Help reduce teen pregnancy rates

* Reduce absenteeism by an estimated 10%

OUR SCHOOL NURSES:

Delivered nearly 500 health education

presentations and programs

* Coordinated flu shots for more than 700
school employees and their families

* Provided more than 1,000 one-on-one
health counseling sessions

* Provided structured case management for
conditions such as asthma and diabetes

* Provided vision screenings for more than
6,000 students

* Contributed to a decline in the teen
pregnancy rate in Wayne County

Wayne UNC Director of Corporate Health and Outreach
Services Pam Anderson takes State Rep. Larry Bell’s blood
pressure at the North Carolina legislative building.
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W.AT.C.H. DELIVERS $5.5 MILLION in
FREE CARE to WAYNE COUNTY RESIDENTS

Wayne UNC Health Care continues to be a proud
supporter of Wayne Action Teams for Community
Health (W.AT.C.H.), an organization that provided
more than $5 million in free care to the uninsured
in our community in FY18.

From its 40-foot mobile medical unit and two
clinic locations - including one on the Wayne UNC
campus and another at the YMCA- WATCH's
team of providers and volunteer physicians:

= Performed 10,740 patient visits
* Provided $3 million in free medications
* Conducted lab work valued at $880,000

CORPORATE HEALTH PROGRAM
CARES for REGIONAL EMPLOYEES

The Wayne UNC Corporate Health Program
provided care for 13 corporate clients in FY18,
serving more than 18,000 employees.

The program provides wellness and health
programs for corporate clients, including Cardio
Chek, vaccines, workers comp., screenings and
health presentations.

TEAMMATES SUPPORT COMMUNITY
ORGANIZATIONS

Throughout the year, the team at Wayne
UNC has supported many programs as part
of our commitment to promoting health and
wellness locally.

IN FY18, OUR TEAMMATES:

* Donated more than $2,000 to Southeastern
Cancer Care's Cures for the Colors Race. More
than 18 teammates participated.

* Raised more than $115,000 for United Way.

* Partnered with the Salvation Army Angel Tree
program to provide clothing and toys to 78
local children.

AWARDS HONORS

FOOD NUTRITION SERVICES
EARNS SCORE of 100%

WAYNE COUNTY HEALTH
DEPARTMENT

The Wayne County Health Department
awarded our Food and Nutrition
Department a score of 100% for its
FY18 health inspection.

PHYSICAL THERAPY

TEAM RECEIVES FOCUS
THERAPEUTICS OUTCOMES
EXCELLENCE AWARDS

The team was awarded a clinical
“Outcomes Quality Achievement”
for orthopedic care, exceeding the
national average for Functional (FS)
change and rating in the top 8% of
orthopedic programs internationally
for improvement per case.

WAYNE COMMUNITY COLLEGE
WAYNE UNC HEALTH CARE
AWARDED 2018 DISTINGUISHED
PARTNERS 712 EXCELLENCE AWARD
FROM THE STATE BOARD
COMMUNITY COLLEGES

This annual award recognizes an
exemplary employer, business or industry
group that has demonstrated decisive
involvement and firm commitment to

the professional development of its
employees and/or to the development of
North Carolina’s workforce through its
partnership efforts with one or more of
the state's community colleges.
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WAYNE UNC RECEIVES AMERICAN
HEART ASSOCIATION GET

THE GUIDELINES® QUALITY
ACHIEVEMENT AWARD

Because of our efforts to align with
AHA guidelines, Wayne UNC was
recently recognized with the AHA's
Get With The Guidelines®-Stroke Gold

Plus Quality Achievement Award and
Target: Stroke Honor Roll. The quality
award recognizes Wayne UNC's
commitment to ensuring stroke patients
receive the most appropriate treatment,
according to nationally-recognized,
research-based guidelines, based on
the latest scientific evidence.

— Jennifer Hall, Behavioral Health Nurse

WAYNE UNC HONORED
GET WITH /e GUIDELINES®
RESUSCITATION SILVER PLUS
AWARD

Wayne UNC Health Care recently
received the Get With The Guidelines®

Resuscitation Silver Plus Award

for implementing specific quality
improvement measures outlined by the
American Heart Association for the
treatment of patients who suffer cardiac
arrests in the hospital.

2018

GET WITH THE
GUIDELINES

STROKE

2018

GET WITH THE
GUIDELINES

HEART FAILURE

SUMMARY

FORECAST

At Wayne UNC Health Care, we're committed to our Mission of Patients First. Quality Health Care.
Close to Home. and carrying out our strategic plan, focused on Quality, Patient Experience, Growth
and Medical Staff Development.

Our long tradition of service to our community underscores these plans, providing better outcomes

for our patients and establishing Wayne UNC as our patients’ provider of choice here in our community.
Every day we're making important strides, from raising the standard of care our patients receive to
broadening the range of specialties we offer.

As we look toward our slate of 2021 strategic goals,
we're excited to have dedicated board members,
physicians and teammates to lead us in that effort.

Our 2021 goals include:

CLINICAL QUALITY:

* Continue to improve our performance
on clinical quality outcomes

* Achieve a safety rating of “A” from
The Leapfrog Group

* Achieve service line recognition as
centers of excellence in key programs

PATIENT ENGAGEMENT:

* Boost our percentile rankings on
patient experience ratings

MEDICAL STAFF DEVELOPMENT
and ALIGNMENT:

* Increase our community's provider network

= Provide better support and equip providers for
meaningful leadership and decision making roles

GROWTH:

* Expand access to quality care in Wayne
and surrounding counties

= Develop additional outpatient clinics in
our service area

We're proud of the impact we have today and will continue to have into the future
with the support of our patients and our community. Thank you for continuing to

trust Wayne UNC with the health and wellness of your families.
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